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KE HOACH

Thuc hién cong tac quy hoach cac chirc danh truéng,
phd cac co quan, don vi thudc, trwe thudc Sé Noi vu

Thuc hién Ké hoach s 17-KH/TU ngay 21/2/2022 ctia Ban Thuong vu Tinh
uy thuc hién cong tac quy hoach cac churc danh can b lanh dao, quan ly va Hudng
dan s6 08-HD/BTCTU ngay 10/3/2022 ctia Ban T6 chirc Tinh uy vé mot s6 ndi
dung cu thé vé cong tac quy hoach can bo;

S¢ Noi vu ban hanh Ké hoach quy hoach cac chtrc danh trudng, pho cac co
quan, don vi thudc, truc thuoc S& No1 vu (goi chung 1a co quan, don vi) nhu sau:

I. MUC PiCH, YEU CAU

1. Nang cao hi¢u qua cong tac quy hoach cac chirc danh lanh dao quan ly;
chu dong xay dung doi ngii cong chure, vién chirc 1anh dao quan 1y cac co quan,
don vi thudc, truc thudc Sé ¢b du phém chit, nang luc va uy tin dé co ké hoach dao
tao, boi dudng, luan chuyén, b6 nhiém, tao nguén quy hoach cac chirc danh L&nh
dao So.

2. Xac dinh tiéu chuan, co ciu, sb luong, chirc danh quy hoach; ra soat, danh
gia ngué)n cong chtre, vién chuc trude khi dua vao quy hoach dam bao chat che,
dan chu, khach quan, cong bang. Khong dé xuat, phé duyét quy hoach nhiing
truong hop khong bao dam tiéu chuan, diéu kién.

3. Hang nam danh gia, ra soat dé kip thoi dua ra khoi quy hoach nhiing cong
chtrc, vién chuc khong dap tng ti€u chuan, di€u kién; bd sung vao quy hoach
nhitng nhan t6 ma&i tor nguon nhan sy tai cho hodc nguén nhan sy tir noi khac du
tiéu chuan, diéu kién.

. NOI DUNG

1. Nguyén tic

- Phai coi trong chat luong ngudn cong chic, chitc vién quy hoach cac chirc
danh trudng, pho cac co quan, don vi; phan dau quy hoach theo co cau ba do tudi;
ldy quy hoach céc chirc danh lanh dao quan 1y cac co quan, don vi lam co s& dé
quy hoach chirc danh Lanh dao Sé.

- Chi quy hoach chtrc danh cao hon, mdi chirc danh 1anh dao quan 1y céac co
quan, don vi quy hoach khong qué ba nguoi, mot ngudi quy hoach khong qua ba
chtrc danh. Khong thuc hién quy hoach dong thoi véi viée dé xuat bd nhiém cong
chtrc, vién chirc 1anh dao quan ly.



2. Chirc danh, d6i twong, thAm quyén va hiéu luc quy hoach

2.1. Chirc danh quy hoach: Quy hoach chirc danh truong, phé cac co quan,
don vi thudc, truc thudéc Sé& No1 vu.

2.2. Bdi tugng quy hoach:
a) Chtrc danh cép trudng cac co quan, don vi, gdm 2 d6i tuong:

- Béi twong 1: Cap pho céc co quan, don vi, duoc quy hoach nhiém ky 2026
- 2031 phai du tudi cong tac 2 nhiém ky tré 1én, it nhat tron 1 nhiém ky (60 thang)
d6i v6i ca nam va nir; ddi voi ra soat, bd sung quy hoach hang nim cho nhiém ky
hién tai, phai du tudi cong tac it nhat tir 72 thang trd 1én.

- Béi tuong 2: Cong chic, vién chirc phai duoc quy hoach chirc danh ddi
tuong 1 va con du tudi cong tac it nhét tron 2 nhiém ky tré 1én d6i v6i ca nam va
ntr.

b) Chuc danh cap phé cac co quan, don vi: Cong chire, vién chire duge quy
hoach nhiém ky 2026 - 2031 phai dii tudi cong tac 2 nhiém ky trd 1én, it nhat tron 1
nhiém ky (60 thang) d6i voi ca nam va nir; dbi voi ra soat, bo sung quy hoach hang
nam cho nhiém ky hién tai, phai du tudi cong tac it nhat tir 72 thang trd Ién.

2.3. ThAm quyén, hiéu luc quy hoach

a) Tham quyén phé duyét quy hoach

- Péi véi cac chirc danh trudng, pho cac co quan, don vi thudc, truc thudc
So:

+ Pang uy S¢ tham gia ¥ kién vé nhan su dé nghi quy hoach;

+ Giam ddc S& xem xét, phé duyét quy hoach.

- D6i v6i cac chirc danh trudng, phd cac phong thudc cic co quan, don vi
truc thudc S do nguoi ding dau cac co quan, don vi truc thudc S¢ phé duyét quy
hoach.

b) Hiéu luc quy hoach

- Quy hoach céc chirc danh linh dao quan 1y c6 hiéu luyc ké tir ngay cap co
tham quyén Ky phé duyét quy hoach.

- Quy hoach hét hiéu luc khi cong chuc, vién chuc dugce b6 nhiém vao chic
danh quy hoach hodc dua ra khoi quy hoach hodc két thiic nhiém ky quy hoach.

3. Trach nhiém trong cong tac quy hoach
3.1. Trach nhiém cta nguoi dimg dau c4c co quan, don vi
- T4 chtee trién khai, thuc hién K& hoach tai co quan, don vi;

- Thyc hién quy trinh quy hoach cic chic danh truéng, phd cac co quan,
don vi, 14p ho so quy hoach giri vé Van phong S¢ tong hop, trinh Giam doc S& phé
duyét;



3.2. Trach nhiém cia nguoi ding dau céc co quan, don vi truc thudc Sé:
Lap ké hoach thuc hién quy hoach cac chic danh truéng, phd cac phong thudc co
quan, don vi.

3.3. Trach nhiém cuia Chanh Van phong S¢

- Tham muu Giam dc So dé nghi Pang ty So tham gia y kién vé nhan sy
de nghi quy hoach; Pang uy Khoi cac co quan tinh tham dinh tiéu chuan chinh tri
doi1 véi nhan sy quy hoach.

- Trinh Giam d6c S& xem xét, phé duyét quy hoach.

- Can c& nhan sy quy hoach duoc phé duyét, tham muu Gidam dbc So cur
cong churc, vién chuc trong quy hoach di dao tao, boi dudng, luan chuyén, bo tri,
st dung cong chirc, vién chirc gan vai chirc danh quy hoach.

4. Phuong phap quy hoach

Quy hoach cac chuc danh truong, pho cac co quan, don vi nhiém ky 2026 -
2031 duoc thuc hién mdt 1an vao ndm 2022. Hang ndm tién hanh ra soat, bo sung
quy hoach tir 1 dén 2 1an cho ca quy hoach nhiém ky hién tai va nhiém ky 2026 -
2031.

5. Tiéu chuén, diéu kién, s6 lwgng, co ciu quy hoach

5. 1. Tiéu chuan, diéu ki¢n

- Cong chtrc, vién chirc quy hoach vao cac chire danh l1anh dao, quan 1y c6
trinh d§ chuyén mon dai hoc trd 1€n; Tiéu chudn déi voi cong chirc, vién chirc quy
hoach, co ban thuc hién nhu ti€u chuan bé nhiém doi voi chirc danh theo quy dinh.
Tai thoi diém quy hoach c6 thé xem xét, phé duyét quy hoach doi vdi nhitng cong
chtrc, vién chirc co ban dap ung céc ti€u chuan, di€u kién cua chirc danh bé nhiém
theo quy dinh.

5.2. SO luong, co cdu

a) SO luong

- Mdi chic danh quy hoach khong qua 03 ngudi va 01 ngudi quy hoach
khong qué 03 chirec danh & cung cap.

- Péi v6i cac co quan, don vi duge b tri 02 cip phd, quy hoach khong qua
06 nguoi cho vi tri cap pho.

b) Co cau: Mdi chirc danh quy hoach phai ¢6 it nhat mét can bo nit duoc quy
hoach.

6. Quy trinh va ho so nhan su quy hoach

6.1. Quy trinh quy hoach: gdm 2 quy trinh:

- Xay dung quy hoach céc churc danh truong, pho cac co quan, don vi nhi€ém
ky 2026 - 2031, tr nguon nhan sy tai chd;



- Ra soat, bo sung quy hoach céac chuc danh trudng, pho cac co quan, don vi
hang nam tir nguén nhan sy tai choé hoac tir nguén nhan su & noi khac;

(Kém theo Phu luc 1, Phu luc 2).

6.2. Ho so nhan su quy hoach

Danh muc hd so nhan sy quy hoach théng nhat kho gidy A4 va sap xép theo
thtr tu sau:

- T& trinh va bang tong hop két qua kiém phiéu ¢ cac bude (mu giri kém).

- So yéu 1y lich theo quy dinh hién hanh (mu 1a, 2c) do c4 nhan tu khai va
c6 ky xac nhan; dan anh mau kho 4x6.

- Nhan xét, danh gia cua tap thé 1anh dao co quan, don vi vé:

+ Pham chat dao dirc, 16i séng, ¥ thire to chirc ky luat, doan két noi bo;

+ Nang lyc cOng tac va két qua thyc hién chirc trach, nhiém vu dugc giao;

+ Uy tin va trién vong phat trién.

- Ban ké khai tai san, thu nhap theo mau ban hanh kém theo quy dinh hién
hanh (c6 ky xac nhan cia nguodi ké khai va ngudi nhan ban ké khai theo quy dinh).

- Ban sao c6 gia tri phap 1y cac van bang, chimg chi vé trinh d6 chuyén mon,
nghi€p vy, 1y luan chinh tri... (c6 xac nhan cua co quan c¢6 tham quyén).

7. Cong khai quy hoach

Danh sach cong chirc, vién chirc dugc quy hoach cac chirc danh lanh dao
quan ly hoac dua ra khéi quy hoach dugc thong bao cong khai trong cap uy chi bd,
tap thé Ianh dao co quan, don vi va ca nhan c6 lién quan biét, quan 1y, str dung quy
hoach.

8. Pdi v6i cac trweong hop dwong nhién ra khéi quy hoach

Cong chtrc, vién chirc di tir tran, qua tudi quy hoach hodc bi cip co thim
quyén thi hanh ky luét ttr hinh thue khién trach tré 1€n (d61 véi cé nhan) hodc keét
luan khong bao dam tiéu chuan chinh tri ctia chirc danh quy hoach, Vin phong So
tham muu Giam doc S& ban hanh quyét dinh dua cong chire, vién chirc d6 ra khoi
quy hoach khong phai thyc hién quy trinh bo phiéu theo quy dinh.

Péi voi d6i voi cong chire, vién chie bi thi hanh ky luat, sau khi quyét dinh
thi hanh ky luat hét hiéu luc theo quy dinh cia Bang, phap luat cia Nha nudc, lanh
dao co quan, don vi dé xuat Giam doc S¢ xem xét quy hoach theo quy dinh.

I11. TO CHUC THU'C HIEN
1. Can ctr Ké hoach nay, ngudi ding dau cic co quan, don vi thudc, truc

thudc S¢ trién khai thuc hién va bao cdo két qua vé S¢ Noi vu (qua Vin phong So)
trudc ngay 28/4/2022.



2. B6i voi chtre danh quy hoach trudng, phé cac phong thudc Ban Ton gido,
Ban Thi dua — Khen thuong, Trung tam Luu trir lich sir do cac co quan, don vi
hudng dan cuy thé.

3. Giao Vin phong S¢ don ddc, trién khai viéc thuc hién; tong hop, thim
dinh trinh Gidm doc S¢ xem xét, quyét dinh phé duyét quy hoach.

Trong qua trinh thyc hi¢n néu co vuong méc, dé nghi phan anh vé S& Nbi vu
(qua Vin phong S&) dé hudng dan thyc hién thong nhat./.

Noi nhgn: i GIAM DOC
- Chu tich UBND tinh (d¢ b/c);

- Giam dbc va cac Pho Giam dbc So;
- bang uy So Noi vu;

- Cac CQ, bV thudc, truc thude Sa;

- Luu: VT, VP./)(,

—_—




PHU LUC 1
Quy trinh xay dung quy hoach cac chirc danh truéng, pho
cac don vi thugc Sé Noi vu (goi chung la trwéng, pho phong)
(ban hanh kém theo Ké hoach séb68KH-SNV ngay 7/4/2022 ciia S6 Néi vu)

1. Quy trinh xiy dung quy hoach tir ngudn nhéin sw tai chd, nhiém ky
2026 - 2031

Budée 1: Chuan bi ngudn nhéan sy du kién gi6i thiéu quy hoach.

- Thanh phan: Trudng, phd phong.

- Can ctr K& hoach nay, trén co s¢ doi ngii cong chire, lanh dao phong tién
hanh ra soat, danh gia, du kién nguon nhan su co ban dap ung tiéu chuan, diéu kién
quy hoach cac chirc danh truong, phd cia phong dé dua vao danh sach lay y kién
gid1 thiéu tai hdi nghi cong chirc cua phong.

Buéc 2: T6 chire hoi nghi gidi thiéu ngudn nhan sy quy hoach.

- Thanh phan: Céng chirc ciia phong.

- Trén co s& ngudn nhan su do ldnh dao phong chuan bi, hoi nghi nghién
ctru, phan tich vé so lugng, chat lugng, tham khao cac thong tin vé cong chirc tiéu
chuan chure danh, trén co s¢ do tién hanh gidi thi€u nguén nhan sy quy hoach bang
phi€u kin.

- Nguyén tac lua chon, gid1 thigu: Nhan sy dugce lya chon, gidi thiéu phai dat
ti 1¢ phi€u dong vy it nhat tir 50% trd 1€n so vdi tong s6 cong chirc dugce tri¢u tap
moi1 dua vao danh sach gioi thiéu ¢ budc sau.

Buéc 3: To chire hoi nghi tap thé 1anh dao phong.

- Thanh phan: Trudng, phé phong.

- Can ¢l vao sd lugng, ticu chun, diéu kién, doi tuong va két qua gidi thiéu
nhan sy & budc 2, tap thé lanh dao phong tién hanh thao luan va biéu quyét gidi
thi¢éu nhan su (bang phiéu kin) d€ dua vao danh sach dé nghi phé duyét quy hoach.

- Nguyén tac lya chon, gidi thiéu: Nhan su du’O’c lya chon, gidi thi¢u phéi dat
ti 1¢ phleu dong v tren 50% trd 1én so véi tong sé nguoi duoc tridu tap va ldy tur
trén xubng cho du sb luong theo quy dinh.

- Truong hop cé tir 2 ngudi tré 1én co sb phiéu bang nhau trén 50%, thi
Trudng phong xem xét, quyét dinh lra chon nhén sy.

2. Quy trinh ra soat, bé sung quy hoach hing nim

2.1. Quy trinh ddi v6i ngudn nhén sy tai chd

Cin cr vao két qua danh gia, xép loai chat lugng ddi v6i cong chirc hang
nam va dé xuat cua ngudi ding dau, tap thé lanh dao phong tién hanh ra soat, bo
sung quy hoach theo cac budc sau:



Buwéc 1: Chuan bi ngudn nhan sy dy kién giéi thiéu bd sung quy hoach.

- Thanh phan: Trudng, pho phong.

- Lanh dao phong xem xét, thong qua danh sach bd sung quy hoach dé lay y
kién gidi thiéu tai hdi nghi cong chirc ctia phong.

Buérc 2: T6 chuc hoi nghi gidi thiéu ngudn bo sung quy hoach.

- Thanh phan: Céong chirc ctia phong.

- Trén co s& ngudn nhan su bd sung do 1anh dao phong chuan bi, hoi nghi
nghién ctru, phan tich vé so6 lugng, chat lugng, tham khao cac thong tin vé cong
chtrc, tiéu chuan chirc danh, trén co s& do ti€n hanh gidi thi€u nguén nhan su bd
sung quy hoach bang phiéu kin.

- Nguyén tac lua chon, gid1 thiéu: Nhan sy dugce lua chon, gidi thiéu phai dat
ti 1€ phi€u dong v it nhat tr 50% trd 1€n so vdi tong s6 cong chure dugce triéu tap
moi1 dua vao danh sach gioi thiéu ¢ budc sau.

Buéc 3: To chire hoi nghi tap thé 1anh dao phong.

- Noi dung: Xem xét, lya chon nhéan sy dé dé nghi phé duyét quy hoach.

- Thanh phan: Trudng, phé phong.

- Cin ctr vao sb luong, tiéu chuan, diéu kién, dbi tuong va két qua gidi thiéu
nhan sy & budc 2, tap thé lanh dao phong tién hanh thao luan va biéu quyét gidi
thi¢u nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

- Nguyén tac lua chon, gidi1 thiéu: Nhan su duogc Iua chon, gidi thi€u phai dat
ti 1€ phi€u dong y trén 50% trd 1én so vl tong s6 dugc tri€u tap va lay tu trén
xudng cho du so lugng theo quy dinh.

Truong hop ¢ tir 2 ngudi trd 1én c6 s phiéu bang nhau trén 50%, thi
Trudng phong xem xét, quyét dinh lwa chon nhén sy.

2.2. Quy trinh ddi v6i nguon nhan sy tir noi khac

Buéc 1: Chuan bi nguon nhan sy du kién giéi thiéu quy hoach.

- Thanh phan: Trudng, pho phong.

- Can ¢t b luong, tiéu chuan, diéu kién, dbi tuong; déng thoi, trén co s& két
qua phé duyét quy hoach, lanh dao phong tién hanh ra soat, danh gia nguon cong
chtrc tai cho (trong quy hoach va ngoai quy hoach); trong do, phan tich va xac dinh
10 s0 lugng, chuyén nganh dao tao, chitc danh quy hoach ma phong hién con thicu
nguon nhan sy hoac c6 nhung chua dap ung ti€éu chuan, di€u kién, yéu cau dat ra
can gidi thiéu bod sung quy hoach nguén nhén sy tir noi khac.

- Nghién ctru, d& xuét danh sach ngudn nhdn su tir noi khac dap tng tiéu
chuan, dicu kién theo quy dinh va yéu cau nhiém vu cta phong; dong thoi, thong
qua danh sach ngudn nhan su tir noi khac.



Budrc 2: Trao doi v6i nhan su va léy v kién tap thé 1anh dao co quan, don vi
noi cong chirc, vién chirc cong tac.

- Pai dién tap thé lanh dao phong gip g, trao ddi véi nhan sy du kién gisi
thiéu quy hoach; dong thdi, co vin ban 1y y kién cta tap thé 1anh dao c4c co quan,
don vi noi cong chirc, vién chirc cong tac vé du kién chirc danh quy hoach (dbi véi
nhan su thudc cac co quan, don vi trong So); nhan xét, danh gia ddi vai cong chuec,
vién chirc va cung cap hd so nhén sy theo quy dinh.

- Trudong hop nhan su dang cong tac tai cadc co quan, don vi khéc (cac co
quan, don vi ngoai S¢), lanh dao cac phong d¢ xuat Lanh dao S¢ trao doi véi tap
thé 1anh dao co quan, don vi noi cong chure, vién chirc dang cong tac.

Buéc 3: TO chire hoi nghi tap thé lanh dao phong.

- Thanh phan: Trudng, phé phong.

- Tap thé lanh dao phong tién hanh thao luan va biéu quyét gidi thiéu nhan
su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

- Nguyén tic lwa chon, gid1 thiéu: Nhan su duogc Iua chon, gidi thi€u phai dat
ti 1€ phiéu dong y it nhat trén 50% so vdi1 tong sO6 nguot dugce trigu tap va lay tu
trén xuong cho du so lugng theo quy dinh.

Truong hop ¢ tir 2 ngudi tré 1én ¢ sd phiéu bang nhau trén 50%, thi
Trudng phong xem xét, quyét dinh lya chon nhan sy.

* Luu y:

- Cac hoi nghi duoc tién hanh khi c6 it nhat 2/3 s6 nguoi duoc tridu tap co
mat;

- Thyc hién quy trinh nhan su quy hoach cdp pho trudce, sau d6 tién hanh
quy hoach cap truong phong./.



PHU LUC 2
Quy trinh xay dung quy hoach cac chirc danh truéng,
pho cac co quan, don vi truc thugc S¢ Noi vu
(ban hanh keém theo Ké hoach sd68YKH-SNV ngay 7412022 ciia S¢ Noi vu)

1. Quy trinh xiy dung quy hoach tir ngudn nhan sy tai chd, nhiém ky 2026
- 2031

Budrc 1: Chuén bi nguén nhén sy dy kién gid1 thiéu quy hoach.
- Thanh phan: Trudng, phd cac co quan, don vi.

- Can ctr Ké hoach nay, trén co s& ddi ngii céng chirc, vién chirc, 1anh dao cac
co quan, don vi tién hanh ra soat, danh gia, du kién nguén nhan su co ban dap tng
tiéu chuan, diéu kién quy hoach cac chtrc danh 1anh dao quan ly ctuia co quan, don vi
dé dua vao danh sach 1ay y kién gidi thiéu tai cac hoi nghi quy hoach cua co quan,
don vi.

Buéc 2: T6 chirc hoi nghi cong chuc, vién chirc co quan, don vi.
- Noi1 dung: Hoi1 nghi gidi thi¢u nguén nhan su quy hoach.
- Thanh phan: Céong chirc, vién chirc ctia co quan, don vi.

- Trén co so nguén nhan sy do 1anh dao co quan, don vi chuan bi, hoi nghi
nghién ctru, phan tich vé s6 lugng, chat lugng, tham khao cac thong tin vé cong chiic,
vién chirc, tiéu chuan chire danh, trén co s d6 tién hanh gi6i thiéu ngudn nhan sy quy
hoach bang phiéu kin;

- Nguyén tic lwya chon, gid1 thigu: Nhan su dugce luya chon, gidi thiéu phai dat ti
1€ phicu dong y it nhat tir 50% trd 1én so vadi tong s6 cong chirc, Vién chire dugce tri¢u
tdp mai1 dua vao danh sach gigi thi¢u ¢ budce sau.

Buwdée 3: Hi nghi 1anh dao co quan, don vi mo rong.
- Noi dung: Giéi thiéu ngudn nhan sy quy hoach.

- Thanh phan: Truéng, pho, cap ty chi bd co quan, don vi; trudng, phd cac
phong thudc co quan, don vi.

- Trén co so ngué)n nhan su & budce 2, tap thé lanh dao m& rong tién hanh thao
luan va va gidi thiéu nhan su quy hoach bang phiéu kin.

- Nguyén tac lua chon, gi6i1 thiéu: Nhan su dugc lya chon, gidi thi€u phai dat ti
1€ phiéu dong v it nhat ttr 50% trd 1€n so vdi tong s6 ngudi duoc triéu tdp mdi dua vao
danh sach gidi thi€u & budc sau.

Bude 4: T6 chirc hoi nghi tap thé lanh dao co quan, don vi.
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- Noi dung: Xem xét, lua chon nhan su dé nghi phé duyét quy hoach.
- Thanh phan: Trudng, pho cac co quan, don vi.

- Can ¢t vao sd luong, ti€u chuan, diéu kién, doi tuong va két qua gi61 thi¢u
nhan sy & budc 3, tap thé 1anh dao tién hanh thao luan va bi€u quyét gidi thi¢u nhan
su (bang phiéu kin) d€ dua vao danh sach dé nghi phé duy¢t quy hoach.

- Nguyén tc lwa chon, gidi thi€u: Nhan sy dugc lua chon, gidi thi€u phai dat ti
1€ phiéu dong ¥ trén 50% trd 1€n so vai tong sO ngudi dugce tri¢u tap va lay tu trén
xudng cho du so6 luong theo quy dinh.

Truong hop ¢ tir 2 ngudi trd 1én ¢ s6 phiéu bang nhau trén 50%, thi ngudi
dimg dau co quan, don vi xem xét, quy€t dinh lya chon nhan sy.

2. Quy trinh ra soat, b6 sung quy hoach hing nim
2.1. Quy trinh ddi véi ngudn nhén sy tai ch

Can cu vao két qua danh gia, x€p loai chat luong do61 véi cong chiic, vién chuce
hang ndm va dé xuat ctia nguoi dung dau, tap thé lanh dao cac co quan, don vi tién
hanh ra soat, bo sung quy hoach theo céc budc sau:

Buée 1: Chuan bi ngudn nhan sy du kién gi6i thiéu bd sung quy hoach.
- Thanh phan: Truéng, ph6 co quan, don vi.

- Lanh dao co quan, don vi xem xét, thong qua danh sach bd sung quy hoach dé
lay y kién gidi thiéu tai hoi nghi 1anh dao co quan, don vi mé rong.

Buwde 2: T6 chirc hdi nghi cong chire, vién churc co quan, don vi.
- No1 dung: Hoi nghi gio1 thi€u nguén nhan sy quy hoach.
- Thanh phan: Cong chtrc, vién chuic cia co quan, don vi.

- Trén co so nguén nhan sy do 1anh dao co quan, don vi chuan bi, hoi nghi
nghién ctru, phan tich vé s luong, chét luong, tham khao cac thong tin vé cong churec,
vién chirc, tiéu chuan chirc danh, trén co s d6 tién hanh gi6i thiéu ngudn nhan sy quy
hoach béng phiéu kin;

- Nguyén tac lua chon, gidi thiéu: Nhan sy dugce lya chon, gidi thi¢u phai dat ti
1€ phicu dong y it nhat tir 50% trd 1én so vadi tong s6 cong chirc, vién chire dugce triéu
tdp mai1 dua vao danh sach gidi thiéu ¢ budce sau.

Buwde 3: Hoi nghi 1anh dao co quan, don vi mé rong.
- Noi dung: Giéi thiéu ngudn nhan sy quy hoach.

- Thanh phan: Truéng, pho, cap ty chi bd co quan, don vi; trudng, phd cac
phong thudc co quan, don vi.
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- Trén co s& nguén nhan sy & Buoc 2, tap thé 1anh dao mo rong tién hanh thao
luan va va gidi thiéu nhan sy quy hoach bang phiéu kin.

- Nguyén tac lwa chon, gi61 thi¢u: Nhan sy duoc lua chon, gidi thiéu phai dat ti
1€ phiéu dong ¥ it nhat tr 50% trd 1€n so véi tong s6 nguodi duge tri€u tdp maoi dua vao
danh sach gidi thi€u & budc sau.

Buéc 4: T chirc hoi nghi tap thé 1anh dao co quan, don vi.
- Noi dung: Xem xét, luya chon nhan su dé nghi phé duyét quy hoach.
- Thanh phan: Trudng, phd cac co quan, don vi.

- Can ¢t vao sd luong, ti€u chuan, diéu kién, d6i tuong va két qua gio1 thi¢u
nhan sy & budc 3, tap thé lanh dao tién hanh thao luan va bi€u quyét gidi thi€u nhan
su (bang phiéu kin) d€ dua vao danh sach dé nghi phé duyét quy hoach.

- Nguyén tic lwya chon, gid1 thigu: Nhan su dugce luya chon, gidi thiéu phai dat ti
1€ phiéu dong ¥ trén 50% trd 1én so voi tong sO dugc tri¢u tap va lay tur trén xudng
cho du so lugng theo quy dinh.

Truong hop co tir 2 ngudi trd 1én c6 s6 phiéu bang nhau trén 50%, thi ngudi
dirmg dau cac co quan, don vi xem xét, quyéet dinh Iya chon nhan sy.

2.2. Quy trinh ddi véi ngudn nhén su tir noi khac

Bude 1: T6 chirc hoi nghi tap thé 1anh dao co quan, don vi.

- N6i dung: Chuan bi nguén nhén su du kién gidi1 thiéu quy hoach.
- Thanh phan: Trudng, phé co quan, don vi.

- Can cur sb luong, tiéu chuan, diéu kién, d6i twong; déng thoi, trén co so két
qua phé duyét quy hoach, lanh dao co quan, don vi tién hanh ra soat, danh gia ngudn
cong chire, vién chuc tai chd (trong quy hoach va ngoai quy hoach); trong d6, phan
tich va xac dinh rd s6 luong, chuyén nganh dao tao, chtrc danh quy hoach ma co quan,
don vi hién con thiéu nguén nhan sy hodac c6 nhung chua dap ung ti€u chuan, diéu
kién, yéu cu dat ra can giéi thiéu bd sung quy hoach ngudn nhén sy tir noi khac.

- Nghién ctru, dé xuat danh sdch nguon nhan sy tir noi khac dap tng tiéu chuan,
diéu kién theo quy dinh va yéu cau nhiém vu cia co quan, don vi; dong thoi, thong
qua danh sach ngudn nhan su tir noi khac.

Budre 2: Trao d6i v6i nhan sy va léy v kién tap thé 1anh dao co quan, don vi noi
cong churc, vién chire cong tac

- Pai dién tap thé lanh dao co quan, don vi gip gd, trao d6i voi nhan su du kién
gidi thiéu quy hoach; dong thoi, c6 vin ban lay y kién cia tap thé lanh dao co quan,
don vi noi cong chirc, vién chitc cong tac vé du kién chirc danh quy hoach (ddi voi
nhan su thudc cac co quan, don vi trong S&); nhan xét, danh gia ddi voi cong chtrc,
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vién chirc va cung cap ho so nhan su theo quy dinh.

- Trudong hop nhan su dang cong tac tai cac co quan, don vi khac, 1anh dao cac
co quan, don vi dé€ xuat Lanh dao S¢& trao do61 véi tap thé lanh dao co quan, don vi noi
cong churc, vién chirc dang cong tac.

Buéc 3: T chirc hoi nghi tap thé 1anh dao co quan, don vi.
- Noi dung: Xem xét, lva chon nhan sy dé nghi phé duyét quy hoach.
- Thanh phan: Trudng, pho cac co quan, don vi.

- Tap thé 1anh dao co quan, don vi tién hanh thao luan va biéu quyét gid1 thi¢u
nhan su (bang phi€u kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

- Nguyén téc lwya chon, gid1 thigu: Nhan su dugce luya chon, gidi thiéu phai dat ti
1€ phiéu dong y it nhat trén 50% so v&i tong s6 nguoi dugce tricu tap va lay tur trén
xuong cho du so lugng theo quy dinh.

- Truong hop co tir 2 ngudi trd 1én c6 sd phiéu bang nhau trén 50%, thi nguoi
dimg dau cac co quan, don vi xem xét, quyét dinh Iua chon nhan su.

*Luuy:
- Cac hoi nghi duogc tién hanh khi c6 it nhat 2/3 s6 ngudi dugc triéu tap co mat.

- Thuc hién quy trinh nhan sy quy hoach cap phé trudce, sau d6 tién hanh quy
hoach cap trudng cac co quan, don vi./.
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